
Local Planning
Process
Trends, Opportunities and
Priorities is an annual
process led by WWTAB to:
research the conditions of
the local market; facilitate
community consultations
to review/discuss research
findings; establish local
priorities for labour market
development; engage local
partners in initiating action
plans that respond to priorities of mutual interest. The
TOP process culminates in the publication of annual
TOP report prepared by WWTAB. You could say it’s how
we stay on “TOP” of labour market challenges.

The TOP report
should be viewed as living document for which
information and intelligence are gathered throughout the
year and to which the Boards’ partnerships are linked. 
A full TOP report is produced annually and is updated
mid year.

Community Involvement cont’d
West African Canadian Cultural Organization of
Waterloo Region

WCDSB Board of Trustees

Ontario Masonry Council

Guelph United Way

SW Ontario Regional Apprenticeship Awards
Selection Committee

Career Education Council - Guelph Wellington
Dufferin

Waterloo Region Small Business Enterprise
Centre

We look forward to continuing our work on these
committees and developing relationships with
additional partners in the coming year.

Event Participation
Board Staff and/or Directors
participated in the following
events: 
16

th
Ontario Technological Skills Competition 

Skills Work for Youth – “Employability 
Skills Camp”

Employer Recognition Breakfast 
(Wellington County) 

First Time Full Time – school to work conference 

Minister’s Apprenticeship Awards Dinner 

Networking Evening for Women in Skilled Trades 

New Canadian Program Recognition Lunch

Parent/Guardian/Student evening – Skills Canada

Regional Immigrant Forum 

Skilled Trades Career Day 

Skills Canada – Ontario Annual General Meeting 

SkillsInternational.ca launch

WWTAB AGM in June 2005

Provincial Local Board Conference,May 2006

Strategic Board Retreat – February 2006

Speakers Bureau (High school presentations)

Apprenticeship Presentations

Signing of First 2 Truck Driver Apprentices

Launch of Ontario Institute of Agrologist Bridging
Program

Consultation Meetings
As part of the TOP precess,
WWTAB schedules local
consultation meetings held each
fall to develop the 2-3 year plans
to address our key labour market
issues. 
WWTAB plays the lead role in
facilitating consultations: 

Verifies trends & issues that remain the same as last
year; Identifies new, trends as a result of a significant
change over the past year; Reports the progress made
on community action plan activities – from the previous
year; Develops specific activities to address prioritized
Issues, including where possible the identification of
partners interesting in either leading or helping with the
activity; Identifies measurable outcomes to help assess
progress of activities.

Our Board and Staff
The Waterloo Wellington Training and Adjustment Board
is governed by volunteer Directors representing various
Labour Market Partner Groups.

Business Directors:Charles Robinson
John Coffey (Co-Chair)
Terri Jackson 
Mike Richmond
Lynne Bard (Secretary)

Labour Directors:Len Carter (Co-Chair)
James Mara
Peter Cook 
Jim Scannell (Treasurer)
Russell Jessop

Community Representatives
Aboriginal:Denise Carter
Francophone:Rose Perrault
Persons with Disabilities: Sharon Ward-Zeller 
Education & Training: Greg White
Women: Tracey Kelly
Visible Minorities: Anthony Okafor-Ogbu

Government Representatives
MTCU:Lauri Cunningham
Service Canada

Provincial:Fran Storey
Local:David Burnfield

Municipal:David Dirks

Staff
Executive Director: Carol Simpson 
Office Coordinator: Judy Harting 

Project Staff
Project Coordinator: Kristina Ekmecic

Community
Involvement
Francophone Community Centre Book Club 

Brush with Art 

Canadian National Institute for the Blind 

Community Employment Linkages Committee
(Waterloo Region) 

Conestoga College 

Council of Union Retirees of Waterloo Region 

Employment Coordination Committee of Guelph

Employment Coordination Committee of North
Wellington 

Employment and Income Support Community
Advisory Committee (A Regional Council sub-
committee) 

Funding Training and Employment Advisory
Committee (PWD) – MCSS

Grand River Accessibility Advisory Committee 

ARC Industries - Guelph Fundraising Committee

Kitchener Economic Development Committee

Kitchener Economic Development Panel 

Leadership Waterloo 

Opportunities Waterloo Region

OYAP Advisory Committee 

School College Work Initiative 

SkillsInternational.ca  

Waterloo Region Mobility Plus Advisory Committee 

Waterloo Wellington Brain Injury Association 

Otu-Umunna Cultural Organization of 
Waterloo Region 

Waterloo Region Retirees Council

ACTEW 

Business and Education Partnership of Waterloo
Region 

Guelph Wellington Employment and Training
Committee 

WRDSB Directors Committee 

Waterloo Wellington Adult and Continuing
Education Committee (WWACE)

WWiNET (Waterloo Wellington Information
Network) Steering Committee

Employer Recruitment Strategy Task Force
(ERSTF)

Moving Forward Together initiative

Immigrant Skills Summit

Fast Forward Project – WRDSB

Literacy Network Annual planning session

Cambridge & N.Dumfries Social Planning Council 

WRIEN working groups

Waterloo Wellington Association Vocational
Enterprises

CBC Pensioners Association

Canadian Construction Association

Grand Valley Construction Association

Canadian Methane Foam Contractors Association

Open Door School ESL 

Canada’s Technology Triangle Inc.- HR Task Force 

We…
Gather labour market information

Identify training needs and trends

Build community partnerships

Promote life-long learning

Recipe for Healthy Labour Markets
• Identify key ingredients of current local labour market

• Mix in valuable input and contributions from local partners

• Sprinkle with innovative partnership ideas that add local flavour

• Serve up local solutions to TOP it all off!

Direct Contacts
Carol Simpson wwtab@wwtab.com

Judy Harting info@wwtab.com

Kristina Ekmecic projects@wwtab.com 

General inquiries info@wwtab.com 

Web Sites
Waterloo Wellington 
Training & 
Adjustment Board www.wwtab.com

Local Boards of 
Ontario www.localboards.on.ca 

Waterloo Wellington Training
and Adjustment Board

180 Shearson Cres, Unit 4
Cambridge, Ontario

N1T 1P4
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