WWTAB Bulletin

Waterloo-WellingtonTraining and Adjustment Board, 180 Shearson Cres, Unit 4, Cambridge, ON, N1T 1P4  Tel.: (519) 622-7122 Fax: (519) 622-7260

Commencing in January 2005, the
Youth Job Fair Coordination project
is designed to provide better
linkages between youth job seekers
and local employerslooking to hire. We devel oped aname“ SourceOne Job
Fairs’ and variousassociated oriented marketing materia sbased oninput from
local youth.

After 4 monthsof planning and devel oping, the pilot SourceOnewasheld
in downtown Guelph on Wednesday
May 11, Theintent of thesejobfairsis
not necessarily to attract alarge number
of employers but to ensure that those
participating have current vacancies
availabletobefilled. Althoughtherewere
only 8 employers in attendance, they

: 2 brought
B With them over 500 jobsto befilled. Some of
# the employers offering permanent full-time
employment included Tim Hortons' new
A warehouse and distribution centre, Linamar’s
manfacturing facilitiesand Zdlers(hiring for a
- new soreopening soon). Oneemployer, offering
20 full time positions, received over 150
applicationswithin thefirst hour and suggested that probably 75-80% of those
positionscould befilled from resumesreceived at thejobfair.

Employerswereoffered facilitiesfor interviewsor testing although most
indicated that, with constant line upsat their booths, they would not havetime.
They told usthat at futurejob fairsthey would bring more staff so that they
could usethesefacilities. Job seekerswered so provided ass stanceinthat they
could talk with employment counsellorsfrom variousyouth employment service
providersto get advice, review their resumesand make changesif necessary.

It isestimated that over 700 job seekers participated in this pilot event
whichwasfunded through Human Resourcesand Skills Devel opment Canada s
Youth Project fund. Theoriginal objective of having 150 jobsavailabletojob
_seekers was
easily
surpassed
S making this
event a solid
success! We
expect to do
many more.
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JOB FAIRS

line ups everywhere!

WWTAB
Directors & Staff

Business
John Coffey (Co-Chair)
Charles Robinson
Terri Jackson
Mike Richmond

Labour
Len Carter (Co-Chair)
Peter Cook
Denise Carter
Jim Scannell (Treasurer)
Dennis Hillier

Community Representatives
Sharon Ward-Zeller
Brad Smith
Nancy Campbell
Michele Braniff
Jo-Anne Cameron (Secretary)
Anthony Okafor-Ogbu

Governments
Dave Burnfield, HRDC
Teenie Gibson, MTCU

David Dirks, Municipalities

Staff
Carol Simpson, Executive Director
Judy Harting, Administrative Assistant

E-mail us at info@wwtab.com
Visit our web site at www.wwtab.com

WWTAB is funded by:
Human Resources Development Canada
and the




Skilled Trades Projection 2015
(SP2015)

The Skilled Trades Projection 2015 report wasreleased in March 2005. The research was conducted for WWTAB by
Larry Smith, and in partnership with Conestoga College I nstitute of Technology and Advanced L earning, Canada's
Technology TriangleIncand the City of Guelph. The study addressed the conditionsfor individua skilled tradesand for the
tradesin the aggregate from 2005 to 2010 and 2015.

Although some specific tradeswereidentified for both 2010 and 2015, therewas no evidenceindicating a
systemic shortage of skilled tradespersonsin either of the reference periods, whether caused by theneed to replace
retiringworkersor by the need to accommodate future growth. Thisconclusionisprincipally dependent onthe
continuation of relatively heavy in-migration to Waterloo Wellington and the youthful age profilethat results. Should this
migration abate sharply, asystemic skilled trades shortagewill occur.

Thisrelatively adequate supply of the skilled tradesrepresents an advantage for the continued prosperity and
growth of theloca economies. It can a so offer the opportunity to address deficienciesin the quality of someof the
skilled trades, aproblem previoudy documented.

Thereport recommendsthat thelocal communitiesand itsemployers continueto strengthen the appeal of the
areatothecritically important in-migrants. Thecarefully targeted expansion of local apprenticeship training programs
and facilities should be pursued to reduce Waterl oo Wel lington’s dependence on outs de sources of skilled labour
supply. Should other communitiesin Ontario suffer seriousretirement issues, the burden may well beimportedinto
Waterloo Wellington.

NEW SP2015 Follow Up Study

SP2015 made clear that theloca economiesare strongly dependent on in-migration to compensatefor retirements
and to providetheresourcesfor growth. Indeed, without the past level of in-migration, these economieswould have
grown at amuch sower rate.

Aslong astheareais so dependent on thisoutside source of labour skill, the prosperity of thelocal communitiesis
hostageto externa events. In particular, thereisthedanger that other communitiesinindustrial Ontario may befacinga
relatively largedrainfrom their pool of availablelabour because of the scal e of retirement over the next several decades.
If thisisthe case, these communitiesmay be struggling to meet their owninternal demandsfor labour, leaving little
“surplus’ availablefor migration to Waterloo Wel lington. Thismay especialy chalengethelocal economiessince 71
percent of the past in-migration hascomefrom other communitiesin Ontario.

In order to better understand the degree to which thispossibility endangerstheloca area, wewill extract datato
determinetheretirement burden of the other industrial communitiesin Ontario. Thisstudy should be completeby June
2005.

Weinviteyoutojoinusfor WWTAB’s
2005 Annual General Meeting June 8th, 2005

Join usfrom 4-6pm at Grey Silo Golf Course, Rim Park, Waterloo
Guest Speaker will be: lain Klugman, President, Communitech

Please RSV P to Judy by phone: 519-622-7122 by June 3rd
Light refreshmentswill be served

The nextregular bulletin is scheduled for September 2005. If you are planning to have an event
or have a special announcement related to training, we would be glad to include it in our
publication.
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John Coffey

Labour Co-Chair BusinessCo-Chair

Our staff are being kept busy these days with a number of
new projectsand initiativesaready underway or being devel oped.
Attheboard level, we are please to wel come two new directors,
Mike Richmond, Business, from Kappeler Masonry and Dennis
Hillier, Labour. At our AGM on June8th, wewill recognizetwo
departing community directors, Brad Smith and Nancy Cambell.
Brad hasbeen active on saveral committees including organizing
our annual planning retreats. Over the past six years, Nancy’s
contributionsto the board have been substantial and her departure
will leave big shoestofill for her successor. We hopeyou will be
abletojoinusaswecelebrateayear’sworth of achievementsas
well as having this opportunity to recognize our many partners
withinthe areas of Waterloo Region and Wellington County.

We are pleased to see that the provincial and federal
governmentshavefindly announced their desireto establishanew
Labour Market Agreement in the near future and eagerly await
theresultsof thesediscussions. Wearesurethat thiswill becentral
topic of discussion among our colleagues at the Local Board
Provincia Conferenceto beheldin Sarnialater thismonth.

If you areinterested in what is happening both hereandin
other parts of the province, go to www.localboar ds.on.caand
check out the* Partnerships Database”. Thislisting of many local
board projects makes interesting reading and emphasizes the
impact wearehaving onour ownloca communitiesacrossOntario.

Employer Apprenticeship “ Roadshow”

WWTAB haspartnered with The Ontario Ministry of Rura Affairs
to hold aseriesof eventsin Wellington County aimed at providing
information to employers about new apprenticeshipinitiatives
including tax credits, hiring subsidies and signing bonuses.
Presenterswill includeA pprenticeship Branch of the Ministry of
Training Collegesand Universties, Ministry of Finance, Conestoga
College, OYAPand Job Connect agencies. Local Chambers of
Commerce, and Municipalitiesare sponsoring theevents, thefirst
of which will be held On May 31 in Elora. A second event is
scheduled for Kenilworth on June 8 with athird being organized
forlater inJunein Gud ph. Itisexpected that otherswill beorganized
inWaterl oo Region over the coming months.

@

Next in the Series:
Transportation, War ehousing
and L ogistics Career Manual

WWTAB ispleased to announce that we will
be producing another career information manua in
aplanned seriesof community resourcematerid. The
Trangportation, Warehousing and L ogistics Career
Manua for Waterloo Wellingtonwill released at our
AGM onJune8th.

The manual will be similar to the previous
publicationsinthat it will includeinformationonal
thedifferent typesof careersinthesesectors including
educational requirements, working conditions,
availabletraining, employment prospectsand sdary
levelsetc. Itisbeing devel oped asaresourcetool
toraiseawarenessand promote career opportunities
inthe sector in the Waterloo Wellington area.

Thecatd ogue, oncecomplete, will bedigtributed
to employment resource centres, industry employers,
schools, librariesand employment service providers.
Itishoped, that asour need for workersin thissector
increases, that many peoplewill consider acareerin
the transportation, warehousing and logistics
industrieswherethey may not have previoudly.

Since no additional funding was availableto
completethiswork, wewould liketo thank thosein
the industry who agreed to act as sponsors or
purchased advertising in order that would we could
proceed with thisproject.

Essential Skills Breakfast

On June 2nd, WWTAB is sponsoring abreakfast
whichwill introducelocal employersto benefitsof

hiring using the Government of Canada sEssential

Skills framework. The guest speaker will be Donna
Pamer, aleading Canadian expert on the Essentia

Skills from Vancouver. Partners include both
Waterloo school boards, Conestoga College and
Project Read Literacy Network. The breakfast is
openfreeof chargetodl employersandwill beheld
at the Holiday Inn, Cambridge. For more
information, please contact WWTAB at (519) 622-

7122.
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Waterloo Region mmigrant Skills Summit A Success

OnApril 28, 2005 Waterloo Region held an Immigrant Skills Summit. The Summit wasahaf-day event that brought
together acrosssection of 175 community membersincluding: bus ness/labour leaders, paliticians, civil servants, educationa
ingtitutions, community-based organi zationsand immigrant groups. Thegod of thelmmigrant
Skills Summit wasto gain cross-sectora input and commitment to acomprehensive set of
action plansthat will attract and integrate immigrant skillsinto Waterloo Region’slabour
market.

The Summit devel oped aloca Waterl oo Region strategy to make surethat immigrant skills

aremoreoptimally used to the benefit of immigrantsand their families, our economy and our
community asawhole. Thisstrategy was devel oped by building on theimmensework of
thoseinWaterl oo Regionwho havelong pointed out thel ossassoci ated with theunderutilization
of immigrant ills.
In preparation for the Summit, aseriesof fivetask groupswere held. Eachtask group met
twice prior to the Summit and considered one aspect
of attracting and integrating immigrant skillsinto
WWTAB Executive Waeterloo Region’slabour market. Thegod of eachtask
Director Carol Simpson group was to recommend local actions within awritten
reporting to the summit  dscussion paper. Therecommended acti ons associated with
each task group were presented, discussed and prioritized at the Summit.

Themost urgent actions needed for Waterloo Region were prioritized by the
175 Summit participants. These action plansformed the basisfor creating aWeaterl oo
Region Immigrant Employment Council (WRIEC). The Summit launched the
Preparation Phase of forming aWRIEC. Thelmmigrant Employment Council will
serveto strengthen our Region at threelevels: 1) promote immigrant well-being, 2) contributeto a prosperous regional
economy, and 3) build hedlthy, vibrant and inclusive communities.

For moreinformation on the Preparation Phase activities of the Waterloo Region Immigrant Employment Council, visit
the Summit websitewww.crehs.on.ca/skills-summit.html. WWTAB was proud to be asponsor of thisevent.

Truck Driver Apprenticeships?

Sincelast summer, employersfrom thetransportation industry in theWaterloo Wellington areaaswell asBrant County
have beeninvestigating the possibility of devel oping an apprenticeship programfor Truck Drivers.

The United Kingdom and some U.S. statesare already offering trucking apprenticeshipsand the need to increasethe
number of peopleentering the professionlocaly hasreached crisispoint. Oneloca carrier sent questionnairesto al their
drivers and got 100% support for the idea. Some even suggested they would like to act as mentors. A structured
apprenti ceship/career path program would offer candidatesthetraining and experience needed to meet industry’ s needs,
and at the sametime expose them to opportunitieswithintheindusry that could satisfy their career ambitions.

Since September 2004, The Ontario Trucking A ssociation has contacted over 1000 of itsmembersand none have
opposed the concept. Theindustry fed sthat raising thebar of new driver competency by making truck driving an gpprenticable
tradeistaking agiant step in theright direction to make Ontario’sroadsthe safest in North America.

Both WWTAB and our sister board in Brantford (GETAB) have been involved in the discussionsashave educators,
insurance companies and trainers. In the Spring of 2005, an environmental scan was submitted to the Apprenticeship
Branch of Ministry of Training Collegesand Universitiesin Toronto and sncethen, ministry officia shavemet regularly with
industry representativesto determine how and if thisinitiative can proceed.

Truck drivingisthelargest occupation in Canadaand now isthetimefor it to become askilled trade starting with
leadershipin Ontario. If youwould like moreinformation, please contact WWTAB (519) 622-7122.
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